THE ROLE OF ALL ACTORS IN THE FIELD: GOVERNMENTS, NGOS, BUSINESSES, CONSUMERS, AND INTERNATIONAL ORGANIZATIONS
As you may all know at this stage of the MAGNO Project, recognizing the multifaceted nature of environmental challenges is key. Thats why, for instance, MAGNO adopts a multi-actor approach, engaging governments, NGOs, businesses, consumers, and international organizations. This collaborative framework ensures that each stakeholder contributes uniquely to the project’s overarching goals. This approach is also extensive to all stakeholder because addressing the complex challenge of sustainable food packaging requires a comprehensive understanding of the interconnected roles of all societal actors — including the increasingly important role of the consumer.
The MAGNO Project, with its ambition to transform food packaging systems, cannot succeed in isolation—it demands coordinated action across multiple sectors and governance levels. By clearly defining the responsibilities and contributions of governments, NGOs, businesses, consumers, and international organizations, this analysis helps identify synergies, prevent overlaps, and highlight gaps in action. It also provides a foundation for targeted policy interventions, strategic partnerships, and informed decision-making, all of which are essential for accelerating the transition to a circular and sustainable packaging economy. 
 
GOVERNMENTS: POLICY ARCHITECTS AND ENABLERS
Governments play a pivotal role in steering the direction of sustainable packaging through legislation and policy-making. By setting regulatory standards, providing incentives for sustainable practices, and investing in research and infrastructure, they create an environment conducive to innovation. In the context of MAGNO, governmental bodies are instrumental in aligning national policies with the project’s objectives, ensuring that regulatory frameworks support the transition to sustainable packaging solutions.
NGOS: ADVOCATES AND COMMUNITY MOBILIZERS
Non-Governmental Organizations (NGOs) serve as vital intermediaries between the public, private sectors, and communities. Their grassroots connections and advocacy capabilities enable them to raise awareness about environmental issues, educate consumers, and hold other stakeholders accountable. Within MAGNO, NGOs contribute by facilitating community engagement, promoting transparency, and ensuring that the voices of marginalized groups are heard in the decision-making processes.
BUSINESSES: INNOVATORS AND IMPLEMENTERS
The private sector’s involvement is crucial for the practical implementation of sustainable packaging solutions. Businesses, ranging from packaging manufacturers to food producers, are responsible for adopting eco-friendly materials, redesigning products, and optimizing supply chains. MAGNO collaborates with industry players to pilot innovative packaging technologies, assess their feasibility, and scale successful models across markets.
CONSUMERS: INFORMED PARTICIPANTS AND CHANGE AGENTS
Consumers wield significant influence through their purchasing decisions and behavior. Educating the public about the environmental impact of packaging and promoting sustainable consumption habits are central to MAGNO’s strategy. The project develops tools and platforms to inform consumers, encouraging them to choose products with sustainable packaging and participate in recycling initiatives, thereby driving demand for eco-friendly options.
Furthermore, consumers are not just passive recipients of policy or innovation — they are active co-creators of circular solutions. Their feedback, preferences, and behavioral shifts directly shape the market and can accelerate the adoption of sustainable practices across the packaging value chain. Recognizing this, MAGNO integrates consumer insights into its research and engagement strategies to ensure that solutions are not only sustainable but also socially accepted and adopted.
INTERNATIONAL ORGANIZATIONS: COORDINATORS AND STANDARD SETTERS
International bodies, such as the European Union and United Nations agencies, provide overarching frameworks and standards that guide national and regional efforts. Their role in facilitating cross-border cooperation, funding research, and harmonizing regulations is essential for the widespread adoption of sustainable packaging practices. MAGNO aligns its objectives with international sustainability goals, ensuring coherence and amplifying its impact on a global scale.
CONCLUSION: A COLLABORATIVE PATH FORWARD
The success of the MAGNO Project hinges on the concerted efforts of diverse stakeholders, each bringing unique strengths to the table. By fostering collaboration among governments, NGOs, businesses, consumers, and international organizations, MAGNO exemplifies a holistic approach to addressing the complex challenge of sustainable food packaging. This multi-actor model not only enhances the project’s effectiveness but also serves as a blueprint for future initiatives aiming to create systemic environmental change.

