EMPOWERING CHANGE TOGETHER: 7 TIPS TO HELP ENVIRONMENTAL NGOS ENGAGE CONSUMERS IN THE FIGHT AGAINST PACKAGING POLLUTION
In the journey toward a circular and sustainable food packaging system, Environmental NGOs have long been the watchdogs, the innovators, and the voices for the planet. But to truly shift the tide of packaging pollution, they need one more thing: the people. Consumers— all existing human beings on the planet—whose everyday decisions at the grocery store and kitchen table quietly shape markets and pressure policymakers. 
Within the framework of the MAGNO project, which promotes innovative, circular packaging models, the time is ripe for NGOs to deepen and expand their consumer engagement strategies. But how? 
As consumers ourselves, here’s what we believe: we want to be part of the solution—but we need information, inspiration, and inclusion. Here’s how NGOs can help make that happen. 
 
1. ALLY WITH SCIENCE: TURNING RESEARCH INTO REAL-LIFE ACTION
MAGNO, and science in general, isn’t just an innovation lab—it’s a scientific engine driving the transition to circular food packaging. Its research into business models, material lifecycles, and consumer behavior provides the kind of grounded evidence that NGOs can use to inform, inspire, and activate the public. 
Environmental NGOs have a unique opportunity to act as a bridge between the lab and the living room—translating technical insights into accessible, motivating messages that resonate with everyday people. By rooting campaigns in the science-backed frameworks, like for instance, MAGNO develops—such as Safe and Sustainable by Design (SSbD) or reusable and returnable packaging systems—NGOs can strengthen their credibility, avoid greenwashing pitfalls, and empower consumers with trustworthy knowledge. 

TIP: COLLABORATE WITH MAGNO, AND OTHER RESEARCHERS, TO CO-CREATE CONTENT—INFOGRAPHICS, EXPLAINERS, PUBLIC WORKSHOPS—THAT SHOW HOW SCIENCE SUPPORTS SMARTER CHOICES AND COLLECTIVE IMPACT. WHEN NGOS ALLY WITH SCIENCE, THEY AMPLIFY BOTH TRUST AND TRANSFORMATION.
Example: https://youtu.be/BhcvtyKJpSU?feature=shared
2. AND SPEAK OUR LANGUAGE!
The urgency of environmental action is often buried in technical jargon and regulatory frameworks. While policymakers and industry stakeholders need data-driven arguments, consumers need clear, actionable messages. Swap “post-consumer recycled content compliance” with “packaging made from your old bottles.” Avoid acronyms unless they’re explained. Create emotional connections—show us the sea turtle saved from a plastic bag, not just the statistics on polymer types. 

TIP: USE REAL-LIFE STORIES, SIMPLE VISUALS, AND EVERYDAY METAPHORS IN YOUR CAMPAIGNS. PARTNER WITH INFLUENCERS WHO CAN BRIDGE THE KNOWLEDGE GAP IN AN AUTHENTIC WAY.
Example: https://youtu.be/L8TpDq4CtA8?feature=shared
3. MAKE US PART OF THE MOVEMENT
Too often, NGO strategies “target” consumers as if we’re just eyeballs on a screen or wallets to be influenced. Instead, treat us as allies. We want to be included, not marketed to. Invite us to shape campaigns, test new ideas, and give feedback. Local clean-up events, online forums, and even packaging innovation hackathons can turn passive followers into active changemakers. 

TIP: LAUNCH PARTICIPATORY INITIATIVES LIKE DESIGN CHALLENGES OR CROWDSOURCED SUSTAINABILITY MAPS. FEATURE COMMUNITY VOICES IN YOUR MEDIA CONTENT.
Example: https://youtu.be/x0nQHO7Mw-k?feature=shared
 
4. TRANSLATE PACKAGING COMPLEXITY INTO CLEAR CHOICES
Sustainable packaging is confusing—even for people who care. Is biodegradable better than recyclable? What’s the deal with compostables that don’t break down in home bins? Which certifications can we trust? 
NGOs have the power and credibility to demystify this space. Create buyer’s guides. Rate packaging labels. Help us understand the trade-offs. 

TIP: DEVELOP A DOWNLOADABLE OR MOBILE-FRIENDLY “SUSTAINABLE PACKAGING 101” GUIDE—PERHAPS IN PARTNERSHIP WITH RETAILERS OR PRODUCERS ALIGNED WITH THE MAGNO PROJECT GOALS. 
Example: https://www.wm.com/us/en/recycle-right/recycling-101
 
5. SHOW US OUR IMPACT 
One reason consumers feel discouraged is because the system seems too broken to fix. But ENGOs can make the invisible visible. How many tons of plastic have been diverted through community action? How did our signatures change that packaging law? 
When consumers see that their choices and voices do matter, they keep showing up. 

TIP: INCORPORATE INTERACTIVE DASHBOARDS OR PERIODIC PROGRESS UPDATES IN YOUR CAMPAIGNS. LET USERS “TRACK” THE COLLECTIVE IMPACT OF SWITCHING TO CIRCULAR PACKAGING MODELS.
Example: https://www.terracyclefoundation.org/pages/our-mission
 
6. PUSH FOR SYSTEMIC CHANGE—BUT MAKE ROOM FOR IMPERFECT ACTIONS
Many consumers are navigating limited options, tight budgets, and confusing claims. The last thing they need is guilt. Instead of purity tests, NGOs can encourage progress over perfection. 
Celebrate the small wins: bringing a reusable container, choosing the compostable tray, or asking a favorite brand to improve its packaging. These steps build momentum, community, and ultimately, systemic pressure. 

TIP: CREATE A POSITIVE “IMPACT LADDER” THAT RECOGNIZES AND REWARDS INCREMENTAL CHANGE. ENCOURAGE SHARING, NOT SHAMING.
Example: https://youtu.be/la-Yp0_MS6E?feature=shared
 
7. ADVOCATE FOR CONSUMER RIGHTS, NOT JUST RESPONSIBILITIES
Consumers are often treated as the cleanup crew for a polluted marketplace. NGOs can flip the script by demanding transparency, standardization, and accountability from businesses and policymakers. Consumers should know how a package will be disposed of, expect infrastructure to support it, and demand better alternatives. 

TIP: DEVELOP ADVOCACY TOOLS FOR CONSUMERS—PETITIONS, EMAIL TEMPLATES, BRAND SCORECARDS—TO PUSH FOR SAFER, CIRCULAR PACKAGING STANDARDS.
Example 1: https://youtu.be/Ir9TargVSJQ?feature=shared
 
Example 2: https://www.greenpeace.org.uk/take-action/#petitions 
 
 
CONCLUSION: WE’RE READY—LET’S GO TOGETHER 
Consumers aren’t perfect, but we’re powerful. And we’re paying attention. 
The challenge for Environmental NGOs is not just to inform, but to empower and activate. Within the context of the MAGNO project, this is more than a strategy—it’s a necessity. Because systemic change doesn’t come from labs and legislatures alone. It comes from people. From us. From you. 
Together, we can break the cycle of pollution and build a culture of circularity—one choice, one campaign, one coalition at a time. 
 
Looking to dive deeper? Learn how innovative business models can transform packaging sustainability in this recommended read:  
Food Packaging Business Models as Drivers for Sustainability in the Food Packaging Industry 
Let’s turn information into action. And consumers into co-creators.

